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Regional Family Violence Integration Governance Model 
Introduction

Family Violence Regional Integration Committees provide regional leadership on service integration and planning.
This governance model is intended to improve clarity about the roles and responsibilities of Family Violence Integration Committees, committee members (including chairs), Regional Integration Coordinators and auspice agencies. 

The governance model aims to describe the key elements of each of the roles and responsibilities in sufficient detail so that these functions can be carried out in a consistent way across the integrated family violence system.  Seeking the right balance between consistency overall and maintaining sufficient flexibility to accommodate different circumstances, such as those of rural and metropolitan regions, has been a key consideration in the development of the governance model.

Family Violence Regional Integration Committees will identify their preferred approach to regional coordination. In some areas this role will be coordinated through sub-regional partnerships.  Each Family Violence Regional Integration Committee has an identified auspice agency to employ the Family Violence Regional Integration Coordinator (RIC) and act as fund holder for the Family Violence Regional Integration Committee.

Regional Integration Committees identify and prioritise local and regional family violence issues within the state-wide policy reform framework and focus on regional work to achieve improved integration of family violence services and coordination with other key sector services.
Key elements of the regional governance model are as follows:
1. Provisions to be included within the Memorandum of Understanding.
2. Provisions to be included within terms of reference for Family Violence Regional Integration Committees.

3. Role statements for the positions of Family Violence Regional Integration Coordinator and Family Violence Regional Integration Committee Chair.

4. Role statements for committee members, auspice agencies and DHS regions.

5. A communications matrix.

6. Provisions to be included in the terms of reference for Family Violence Regional Integration Leadership meetings.
7. Family Violence Regional Integration Leadership meetings.
1. Provisions to be included within the Memorandum of Understanding 

It is expected that all Regional Integration Committees will have a Memorandum of Understanding (MOU) in place that has been agreed and signed by member agencies of the Regional Integration Committee. The MOU should act as the key partnership document for the Committee, outlining how the regional partnership (and committee) will function and the responsibilities of signatory agencies. 

At a minimum, the MOU should include the following:-
· Background to the MOU.

· Purpose and scope of the MOU. This should include a statement regarding the overarching values, objectives and principles agreed by the signatory agencies.

· Definitions.

· Membership of the committee. 

· Responsibilities of partner agencies. This should include the following provisions:-

· Commitment of agencies to the development, implementation and review of the regional strategic plan.

· Commitment of the agencies to attendance at the Regional Integration Committee. This should include a commitment to ensuring that agency representatives on the Committee are of sufficient seniority to make decisions on behalf of the agency.  

· Information-sharing (e.g. in relation to the provision of anonymised agency data to support the strategic planning process) and communication between signatory agencies.

· Reporting and linkage responsibilities that individual agencies have adopted in relation to other key sector networks, forums in partnerships (e.g. Child and Family Alliances). These roles may be included as an addendum to the MOU.

· Structure, function and purpose of the Regional Integration Committee. This should include the following provisions:-

· Communication processes between the regional committee and any sub-regional or working groups that form part of the committee structure

· Role of the Chair, the process for selecting the Chair, the period of tenure and the induction process for new Chairs

· Role of the RIC

· Outline of the meeting structure (as outlined in Section 2 below)

· Education and sustaining the MOU. This should include a process for communicating the provision of the MOU to relevant staff within signatory agencies and the inclusion of the MOU in the induction pack for new Regional Integration Committee members.

· Dispute resolution process. This should include the following provisions:-

· Process for resolving conflicts of interest involving the Chair of the Regional Committee and committee members (both conflicts of interest self-identified and those identified by other committee members)

· The role of the Deputy Chair of the Regional Committee if the conflict of interest relates to the Chair also representing the Auspice agency  

· Terms of understanding (e.g. duration of the MOU, process for termination)

· Annual review and performance monitoring process, in relation to the functioning of the MOU. This should outline the indicators for the successful implementation of the MOU.

· Annual review of the functioning of the Committee, utilising a partnerships analysis tool (e.g. partnerships matrix developed by the SAFER partnership)

2. 
Provisions to be included in the terms of reference for Family Violence Regional Integration Committees

Purpose of the Committees

Victoria’s Action Plan to Address Violence Against Women and Children – Everyone has a responsibility to act provides the policy context and Guiding Integrated Family Violence Service Reform 2006-2009 the guidelines for state-wide family violence reform priorities.  
The purpose of Regional Integration Committees is to identify and prioritise local regional issues within the state-wide reform framework and develop an agreed Strategic Plan and Action Plan (as defined in Guiding Integrated Family Violence Service Reform 2006-2009) focusing on and leading regional work to achieve its priorities to drive greater integration of family violence services.

Structure of Regional Integration Committees

Structures should reflect the right balance between DHS funded service representatives and other key service and sector representatives.  Regional Integration Committees should adopt meeting processes that gain commitment and meaningful contribution from all agency representatives.

Structures should also have the capacity to focus on specific components of committee business, including strategic planning, identifying and addressing operational service system issues, and supporting and promoting coordinated practice. 

Accordingly, executive, sub-regional groups and working groups should have a clearly defined purpose, a description of the scope of decision making for each group, and a clearly described process for the intersection and communication between these groups within its structure.  

Structures should be reviewed as part of the broader annual review of the Memorandum of Understanding to ensure they facilitate the purpose of Regional Integration Committees.


Membership

Regional Integration Committees should ensure strategic planning is grounded in practice reality through an appropriate balance in committee membership (i.e. the representation of all funded family violence service providers and other key service and sector representation).  

Members must have sufficient seniority and capacity to represent their agency position, to make commitments to partnership arrangements and to drive Regional Integration Committee priorities within their organisation.

Selection of the Chair
A process for selecting a Chair and Deputy Chair should reflect the decision-making mechanism agreed upon by the Committee members and should be outlined in the MOU. The parameters for who can be selected as Chair are further detailed in section 4 below.

Core members

Core members should include the following:-

· Women and children’s and men’s family violence services

· DHS – Local Connections Unit Manager (or delegate) and Child Protection representative

· RICs (executive member in a non-voting advisory capacity).

· The RIC auspice/employer agency representative 

· Child FIRST and Integrated Family Services (Child and Family Alliance)

· Victoria Police

· Court representatives (Magistrates, Children’s and Family)

· Indigenous Family Violence Regional Action Group representative (this could be the Chair, the Regional Coordinator for the Regional Indigenous Family Violence Strategy or a nominated representative from the Group)

Key sector representatives 
Key sector representatives should include, but not be limited to the following organisations:-

· CASA

· Disability service providers
· Community Legal Centres

· Housing information and referral providers

· Other services – housing services, schools, CALD services, community and acute health services representatives

Supporting effective representation and contribution
In seeking the ongoing commitment of all members, it is critical to consider how best to support the participation and contribution of other sector representatives.  It is important that the right people are at the table for specific planning and decision making relating to their particular sector.  A strategic approach is required, particularly in rural areas where managers may sit on several similar coordination bodies.  
The challenge is to make membership meaningful in terms of opportunity to contribute and method of participation.  Some options for Regional Integration Committees to consider, in addition to conventional representation of committee members, are:
· Inviting nominated members representing other key sectors to meetings where the agenda concerns strategic matters directly related to that sector (i.e. having formal membership status as a sector representative but attending important and relevant meetings by specific invitation).  This approach assumes pro-active, timely and strategic use of agenda planning.

· Convening joint sessions with other coordination/integration bodies such as Child and Family Services Alliances etc., as determined by strategic priorities. These sessions may have a strategic, operational or practice focus.

· Giving a portfolio responsibility to Regional Integration Committee members who sit on other key groups/bodies.  These members should then provide a linkage with that group and report to and from each group/committee.  Where this approach is employed, the portfolio role should be clearly documented as an addendum to the MOU, with the portfolio roles updated as part of the annual MOU review.  A standing agenda item at all Regional Integration Committee meetings should then be established to enable members with key portfolios to report back to the Committee regarding meetings they have attended and to seek input into future meetings. 

Role of committee members
The role of a committee member is to provide leadership within their organisation (and sector) on the priorities identified within the Regional Integration Committee’s Strategic Plan.  The role of the representative of the auspice agency is no different to other committee members and has no more or less influence on Regional Integration Committee decisions than any other member.

Individual Committee members have a responsibility to:

· Contribute knowledge and expertise about their service/service sector and any specific issues experienced by that sector

· Provide relevant organisational data in support of the Committee’s strategic planning process (and in line with the Memorandum of Understanding)

· Inform approaches to improving service system responses

· Advise on practice and operational issues impacting on services

· Identify opportunities for addressing emerging issues and trends

· Implement relevant actions in the strategic plan

Members should be active participants in the work of the Regional Committee, with member agencies committed to maintaining consistency in representation.
Representing the Regional Integration Committee at cross sectoral and other forums and events will be shared across committee members. Members should be nominated as representatives so as to capitalise on their specialist knowledge and expertise.

Communication
Details of communication processes between groups (e.g. sub-regional groups) that form part of Regional Integration Committee structures should be documented in the MOU.  

Schedule of meetings
The scheduling of meetings should align, wherever possible, with state-wide Family Violence Regional Integration Leadership meetings so as to inform the RIC’s and Chair’s input into these meetings and to enable the RIC and the Chair to inform committee members of state-wide developments.

An annual schedule of meetings should be distributed prior to the commencement of each year.

Standing items

Standing items should include the following:-

· Report from State-wide RICs and Joint RICs and Chairs Meeting

· Key sector portfolio reports

· Other standing items as identified by the Regional Integration Committee

3. 

Role statements for the role of Regional Integration Coordinator and Chair of the Regional Integration Committee

3.1
Role statement - Family Violence Regional Integration Coordinator

Leadership

The role of the Regional Integration Coordinator (RIC) is one of strategic leadership in steering integration initiatives and activities that support the achievement of the Regional Integration Committee priorities as set out in the Strategic Plan and the Action Plan.  As such, all RIC work is directed by the Regional Integration Committee’s Strategic Plan.  As a minimum, the role of the RIC’s is:

· To facilitate the development of relationships that support key agreements and protocols between regional family violence services (women, children and men’s services) and other key sectors and services, such as Child FIRST/Family Services, child protection, mental health services, homelessness services, housing services, Courts, Police and the Indigenous Family Violence Regional Action Group.

· To forge and maintain effective formal links with other regional service system coordinators, forums and networks.  

The overall objective of these functions is to move cross-system coordination beyond representation on sector groups and networking, taking collaboration to the next level of driving operational and practice coordination.  This should then result in demonstrable outcomes and products, such as joint training sessions and reflective practice sessions based on shared sector issues and identified challenges on integrated service delivery.

Governance and committee operations

Communicate and drive the development and maintenance of the structures, processes and relationships that promote the achievement of regional strategic priorities, inclusive of:
· Convening meetings

· Organising joint activities and training

· Informing the Regional Integration Committee of state-wide policy and principles, so that regional strategic outcomes are consistent with state-wide priorities

· Working collaboratively and in association with other key sectors to create shared ownership of joint initiatives around Strategic Plan priorities

· Coordinating and maintaining partnership agreements and work

· Documenting key arrangements on behalf of the Regional Integration Committee

· Providing advice to the Regional Integration Committee to ensure agreements are feasible and remain dynamic

· Acting as a delegate for the Chair or committee, when required by the Regional Integration Committee

Strategic Planning

The development phase of the strategic planning process is supported by the RIC, with the Regional Integration Committee then deciding on regional strategic priorities and actions that align with state-wide priorities and regionally identified needs.  Some Regional Integration Committees also have associated sub-regional action plans.  Specific tasks within these will form the documented RICs work plan for the twelve month Action Plan period. This work may be represented as a subset of the strategic plan.  

It is understood that the RIC is not solely responsible for achieving the whole of the strategic plan.  Some priorities are likely to encompass work that partnership organisations are undertaking, either individually or collaboratively, as part of the Strategic Plan.  The RIC should:
· Collate regional data that identifies emerging themes and trends across family violence and related key sectors, support of the strategic planning process.  This aggregated data should be presented to the Regional Integration Committee in an accessible format.  

· Support the annual formal review of the Strategic Plan.

· Support the development and subsequent annual reviews of the Regional Integration Committee MOU and ToR.

· Provide an induction kit comprised of an up-to-date MOU, ToR, position descriptions and other relevant documents to all new Regional Integration Committee members.

Reporting and accountabilities

These include:
· Collating for the Regional Integration Committee the material and evidence for state government required reporting and associated templates.

· Coordinating the report to the Regional Integration Committee on the progress of the Strategic Plan and Action Plan.

· Reporting to the Regional Integration Committee on the progress of key tasks in RIC work plan. 

Communications and representation

The RIC plays a key role in promoting a shared understanding and context across key sectors in relation to family violence and in coordinating an integrated system response to family violence.  This involves identifying (in association with the Regional Integration Committee) training and development gaps and methods of addressing these.  The RIC also serves as a regional coordination point for relevant state-wide initiatives. 

The provision and delivery of training by the RIC will depend on relative strategic work plan priorities as defined by the Regional Integration Committee through its Strategic Plan.  Generally, the RIC will be instrumental in the coordination of training and development rather than its delivery.

The RIC will:
· Act as a conduit for communication and information flow within the regional/sub-regional partnerships, as well as with other key service sectors.
· Represent the Regional Integration Committee at forums and with other key sectors as nominated by the Regional Integration Committee. 

3.2
Role statement - Chair, Family Violence Regional Integration Committee

Introduction

There is variation in the ways that the role of Chair can be carried out and these differences can have benefits for the Regional Integration Committee and its work.  The approach taken will be determined by the needs and circumstances of the Committee, as well as by the local conditions it is operating in.  

A number of approaches can be used to selecting a Chair, including the following:  
· selecting a Chair who also represents the auspice agency of the RIC,

· selecting an ‘independent’ Chair not representative of any of the partner organisations, or,

· selecting a Chair who is drawn from any member organisation excepting the auspice agency. 

It is desirable that representatives of DHS do not take on the role of Chair, except as part of a transition arrangement.  The Chair, as a representative of the Committee, is accountable to DHS for the activities of the Committee, and therefore it is seen as a blurring of this line of accountability. 

Whilst the principle of flexibility is understood to be important in selecting a Chair, it should not be prioritised above principles associated with good governance and accountability (including the safeguards described below). 

The Chair should have a sound knowledge of the family violence service system, as well as strong facilitation and leadership skills that will enable them to undertake the key responsibilities of the role (as outlined below). Alternatively a specific induction process will be designed to address any areas requiring development.  The Regional Integration Committee MOU should set out the process for selecting the chair, the period of tenure and the induction process for new Chairs. 

In taking on the role of Chair, it is expected that the Chair will have sufficient time allocated by their agency to undertaking the tasks required of them, including meeting preparation, strategic planning and attendance at meetings with DHS and the auspice agency.  

The key responsibilities of the Chair are:

Leadership

· To provide regional leadership on state-wide family violence priorities, identifying and prioritising regional strategic goals and focusing the work of the Committee on achieving these goals regional work to achieve these identified priorities.

· To harness the leadership strengths and knowledge of committee members, drawing on their knowledge of regional systems, relationships and processes. 

· To plan and chair the Regional Committee meetings. This includes preparing an agenda, supported by the RIC, that focuses on progressing the achievement of strategic priorities as identified in the Regional Integration Committee Strategic Plan and Action Plan.  

Strategic planning

· To lead the Regional Integration Committee in identifying the most significant regional issues to be addressed and the ways an integrated partnership approach can have the greatest impact.

· To ensure the Regional Integration Committee is developing and implementing its regional strategic plan in line with and informed by state-wide priorities and reform objectives.  

· To ensure regular review of progress made against the Regional Integration Committee Strategic Plan and Action Plan (at a minimum every six months) and oversee any required adjustment (in collaboration with the Auspice agency and the RIC) to the RIC’s work plan if regional priorities change.

Accountabilities and oversight
· To ensure the Regional Integration Committee’s accountabilities are met through reporting on the progress of the Regional Integration Committee Strategic Plan and Action Plan at regional and state-wide levels.

· To maintain strategic oversight of the alignment of the RIC’s work plan with the Regional Integration Committee Strategic Plan and the key tasks set out in the Action Plan.  This includes high level discussion with the auspice agency and the RIC about the focus of work to be undertaken by the RIC within the twelve month timeframe of the Action Plan.  This process should ensure there is consideration given to the capacity of the RIC (i.e. workload, experience and skill sets) when identifying key pieces of work.

Governance and committee operations

· To ensure that there is a regular review of the Regional Integration Committee MOU and Terms of Reference (ToR). This should occur, at a minimum, on annual basis.  The aim of the review process is to ensure committee structures and arrangements are adapted to meet changing conditions.  

· To ensure that incoming Chairs are provided with a standard induction kit (inclusive of the Regional Integration Committee MOU, ToR and other relevant governance material), as part of the transition process. This information should also be provided by the Chair to new committee members, inclusive of government representatives and new RICs.  

Communication and representation

· To represent, in all internal and external committee communications, the collective view and position of the Regional Integration Committee rather than his or her individual perspective or that of the agency he or she is representing.  

· To represent the Regional Integration Committee’s view on strategic and policy matters to state-wide bodies and key groups and report back to the Committee. There may be circumstances where this responsibility is delegated to a suitable committee member, making use of the specialist skills and knowledge of individual committee members.

Attendance at meetings

· To attend quarterly meetings with the RIC and the Auspice agency line manager (as documented in the MOU).  The purpose of this meeting is to collectively review the RIC work plan (within the context of Regional Integration Committee’s Strategic Plan and Action Plan) and to provide a forum to address and resolve any potential issues impacting upon the work of the RIC (e.g. government policy developments that may impact on RIC work plan).  

· To attend bi-annual meetings with the Auspice agency, the RIC and the DHS Local Connections Unit Manager (or their delegate).    

4. 

Statements describing responsibilities of auspice agency and DHS local areas
4.1
RIC auspice/employer agency

Introduction

The auspice agency manages a range of important functions associated with the employment of the RIC on behalf of the Regional Integration Committee.  

Supervision and staff management

The line management and supervision of the RIC is undertaken by the auspice agency as a means of facilitating the implementation of the Regional Committee’s strategic priorities.  The work of the RIC will be managed through a work plan that is endorsed by the Regional Integration Committee, and implemented by the RIC under the supervision of the RIC’s line manager within the auspice agency.  The priorities and tasks should be directly derived from the Regional Integration Committee Strategic Plan.  

Staff management is undertaken by the auspice agency and, at a minimum, should be inclusive of occupational health and safety management, training and professional development.

The auspice agency is financially accountability to DHS through its service agreement that incorporates funding for the RIC position and related project funds.

Coordination between the Regional Integration Committee and auspice agency

A scheduled meeting should be held every three months between the RIC, the auspice agency line manager and the Chair.  The purpose of this meeting is to ensure alignment between the strategic direction of the Regional Integration Committee and the supervision provided by the auspice agency to the RIC.  At this meeting, the progress made by the RIC in relation to their work plan should be reviewed and any issues arising for the RIC (e.g. competing priorities impacting on the RIC’s workload capacity and any areas of conflict) should be addressed.  In circumstances where the Chair is also the line manager of the RIC, then the Deputy Chair or a delegate of the Regional Integration Committee should also attend this meeting.  

Recruitment of the RIC
The auspice agency will manage the recruitment process and include the Chair of the Regional Integration Committee on the selection panel. Where deemed appropriate, sub-regional Chairs may also be included on the selection panel.  Where the auspice agency representative and Chair are the same person, then the Deputy Chair should represent the Regional Integration Committee.

4.2
Role of DHS local areas
Facilitating local system integration

DHS Area offices work across a number of service systems and reform agendas.  Local area leadership and facilitation of these agendas is viewed as an important function in promoting integration between systems. Local area processes may be already in place, the intention is to consolidate area coordination efforts rather than duplicate these.

DHS areas could facilitate local forums to bring together the area coordinators whose role is to promote and facilitate service coordination across service systems such as RIC, Child & Family Services Alliance Coordinator, Indigenous Family Violence Regional Action Group Coordinator, Early Years Coordinator, FaPMI Coordinator, and Homeless Services Coordinator.  Some of these coordinators may already meet; the aim is to promote a systemic regional approach.  The purpose of forums/meetings is to provide an understanding of other systems work as well identify areas of common interest, potential joint initiatives and minimise duplication of effort. 

The key aspects of the DHS local area role are in relation to:

Supporting strategic planning

The key strategic planning functions of the DHS area are to:-
· Contribute to the development of strategic planning through the provision of divisional and area service system knowledge and planning data.  

· Provide aggregated service provider data at divisional and area level from the DHS IRIS system, as well as Victoria Police and other available data.

· Ensure Regional Integration Committee strategic planning is consistent with state-wide policy priorities and objectives.  

· Guide a more comprehensive understanding of and consistency of approach around capacity and demand issues of local family violence services

· Draw on regional family violence service system themes from the One DHS Standards review process and provide these for the consideration of the Regional Integration Committee.

Coordination

The DHS local area will to convene six monthly meetings between the Local Connections Unit Manager (or their delegate), the Chair, the RIC and the auspice agency representative to review the progress of the Strategic Plan and related system issues. The purpose of these meetings is to focus on local system issues and the progress of the Regional Integrated Family Violence Strategic Plan, and Action Plan.  These meetings can also include any matters relating to funding for projects allocated to the Regional Integration Committees.  These meetings are intended to promote greater accountability and clarity of the respective roles and relationships of the agencies. This is not a duplication of or to be confused with service agreement meetings held between DHS areas and individual DHS funded service providers.

Communication

In order to ensure the timely communication of state-wide information to local areas, the DHS Local Connections Unit is responsible for the maintenance of an up-to-date email list for the RICs, Chairs and auspice agencies, senior responsible manager. The Across-Systems Responses Unit (at DHS central office) should be alerted to any changes so that an up-to-date, state-wide list for the Family Violence Regional Integration Committees can be maintained.  

5.
Communications matrix for the Regional Integrated Family Violence Governance Model
	Communication Between
	Mechanism
	Purpose

	State Government - and -

Family Violence Regional Integration Committees
	Violence Against Women and Children Forum - two RICS and two Chairs nominated by Combined RICs and Chairs Leadership meeting 

Representation by RICs, Chairs or Committee delegates on specific state-wide project and advisory groups
	To represent the collective position of regional integration committees on family violence issues at a state-wide level

	DHS and other Government departments - and –

Family Violence Regional Integration Committees
	Leadership meetings:-

· RICs meetings

· Combined RICs and Chairs meetings


	To provide a forum for consultation between RICs, Chairs and government representatives 

To inform (through DHS representatives) the Violence Against Women and Children Forum agenda of regional themes 

To enable RICs and Chairs to present local  perspective to government representatives, thereby building a state-wide leadership perspective

	Chair - and –

Auspice agency
	Quarterly coordination meeting between the Chair, RIC and auspice agency 
	To ensure alignment of the RIC work plan with the Regional Strategic Plan and resolve any issues arising for the RIC in undertaking their work

	DHS local area - and –

Family Violence Regional Integration Committee
	Chair, RIC and DHS local area representative meet on bi-annual basis. 
	To focus on local system issues and progress of Regional Strategic Plan and Action Plan

	Family Violence Regional Integration Committee - and 

Cross sector stakeholders
	Round table forums 
	To develop integrated practice approaches and facilitate problem solving across service systems


6.
Family Violence Regional Integration Leadership meetings

6.1
Regional Integration Coordinator (RICs) meetings and Combined RIC and Regional Integration Chair meetings

Purpose of the meetings

The overall purpose of the meetings is to bring together in a state-wide forum each region’s RIC and Chair in order to share information on the development and implementation of integrated family violence responses and identify common state-wide themes to better inform integration across regions and the state-wide family violence system.

Format for the meetings

In order to support RICs in carrying out their regional role and to consolidate the alignment between RICs and Chairs, the following separate but interlinked meetings should be held:
· RICs meeting

· Combined Chairs and RICs meeting

Facilitation of the meetings

The CEO of DV Vic will facilitate and chair the meetings, conditional upon their capacity to do so. It is an expectation that RICs are individual members of DV Vic, acting as a representative of their Regional Integration Committee at these meetings, rather than of their auspice/employing agency. 

Administration of meetings
The final agenda for the meetings will be distributed via email by DVVic. Action notes detailing key decisions and actions to be taken will be recorded and distributed via email by RICs, on a revolving basis.  The action notes will inform each RIC’s and Chair’s report back to their respective Regional Integration Committee.

6.2
RICs Meetings
Purpose

The RICs meeting will provide a forum for RICs to:

· Utilise a joint problem solving approach to addressing specific regional challenges

· Share information regarding regional integration activities, processes, approaches and resources

· Participate in professional development activities

· Provide peer support and mentoring of new RICs by experienced RICs

Membership
All Regional Integration Coordinators are required to attend RICs meetings to better inform integration within their regions and the broader state-wide family violence system.

Schedule of meetings
Meetings should be held on a quarterly basis, with one of the quarterly meetings held over a two day period to allow for identified professional development sessions and extended presentations on regional approaches.  An annual schedule of meetings will be distributed prior to the commencement of the year.

Agenda setting

Items for the agenda should be identified at the previous meeting. Agenda items identified after the meeting by individual members should be agreed via email consultation between the RICs and the DV Vic facilitator.

6.3
Combined Chairs and RICs Meetings
Purpose

The combined Chairs and RICs meeting will:
· Identify common themes and practice issues that are impacting on service delivery and enable the communication of a shared view to government, where these issues have implications for family violence policy, programs and system response.

· Provide a forum for initial consultation and information sharing with Regional Integration Committees by government representatives and other key stakeholders regarding specific policy or practice initiatives.  This does not substitute for regional consultation, where appropriate.  The meeting provides an opportunity for consultation and feedback from an integrated regional leadership perspective, at both strategic and operational levels. 

· Strengthen the voice of regional integration committees in arriving at a state-wide perspective on key issues.

· Identify common issues and agreed items to inform the agenda of the Violence Against Women and Children Forum. 
Membership
Attendance is by the RICs and Regional Integration Committee Chairs.  The Chairs attend on behalf of their Committee and will have delegation to speak on its behalf.  RICs may be specifically delegated by their Committee to take on this role in the absence of their Chair.  This delegated authority should be declared at the start of the meeting.

Frequency of meetings
The combined RICs and Chairs meeting will be held bi-annually following on from two of four of the scheduled RICs meetings.

Scheduling of meetings

These meetings will be scheduled to occur prior to Violence Against Women and Children Forum meetings so as to enable the group to input into the agenda of the Forum.

Agenda setting

Items for the agenda should be identified at the previous meeting or by email request to the meeting facilitator.

Standing item for the meeting

Update by representatives to the Violence Against Women and Children Forum.
6.4
Link with Violence Against Women and Children Forum
At any one time, two RIC representatives and two Chair representations will be members of the Violence Against Women and Children Forum. 
Nominations and responsibilities of representatives to the Forum
Two RIC representatives and two Chair representatives will be nominated at the Combined RICs and Chairs meetings.  The representatives are to be drawn from different regions and with equal representation between metropolitan and rural regions.

As a principle, the tenure of representatives should not all conclude at the same time but be staggered to maintain consistency, continuity and quality of representation to the Violence Against Women and Children Forum.

The responsibilities of nominated representatives are:
· To canvass their constituency (RICs and Chairs) at the leadership meetings to identify important collective issues and emerging themes relevant to the state-wide agenda.

· To represent the collective responses of their constituency at Violence Against Women and Children Forum meetings.

· To report back to the Leadership meetings the key issues and agenda items discussed at the Forum.
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